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A Momentous Few Years

June 14, 2015
Annual Meeting

Sept 13, 2015
Last Looks

March 30, 2016
Scaffolding Up

May 15, 2017
Phase II Start

Aug 5, 2017
Excavation

Sept 18, 2017
Framing

May 15, 2018
Windows In

Oct 2, 2018
Finishing Bimah

Dec 2, 2018
Partners

Dec 2, 2018
Grand Opening



Partnership
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KI’s innovative campus model comprises a variety of partners, each with something unique to contribute. 
Our pillar partners Congregation Mishkan Tefi la, New England Yachad and 2Life Communities (formerly 
JCHE) and additional partners, Washington Square Minyan, Minyan Shaleym, Minyan Kol Rinah and Center 
Makor form an integral part of our strategy. 

This year we have made eff orts to personally stengthen our partnerships through events like this combined 

Congregation Mishkan Tefi la Board / Congregation Kehillath Israel Board dinner.

Board of Trustees
The Congrega  on Kehillath Israel Board of Trustees consists of 12 members with specifi c por  olios, the President of the 
Board, two At-Large members, and a representa  ve of the Board of Advisors.

Each Board Member has overall responsibility for their par  cular area.  The Board comes together monthly to discuss 
and vote on overall congrega  onal business.

Board members serve for 2 years, with a maximum of 4 terms. 
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Senior Rabbi’s Report

Dear Members of our KI Family,

This has been a par  cularly strong year for KI - for our vision, for our resources, and for our rela  onships.  

Our vision has been embraced by KI members, by Campus Partners, and by agencies extending far beyond Greater 
Boston.   Those who call KI home have been treated to a much wider variety of off erings -  learning and praying, serving 
and socializing - thanks to the impressive enrichments brought by each of our 384 Partners.  And Founda  ons and 
Consultants from throughout the Jewish world are drawing inspira  on from our pacese   ng model designed to pool 
resources and channel excellence.  

Our Campus is now an important address for Organiza  onal Galas and Cultural Events.  Each day its corridors bustle with 
people of all ages engaged in Jewish growth.  Par  cipa  on in our Schools and Services remains robust.  We have seen 
steady growth in membership and our opera  ng budget remains stable and balanced for a sixth consecu  ve year. 

Personally, a fresh commitment to deepening contact with our large Bnei Mitzvah cohort has been par  cularly 
meaningful for me this year.  Sharing Israel experiences con  nues to energize Jewish engagement and commitments.  
Later this summer I look forward to introducing you to an impressive Campus expansion of our Library resources.  And 
we look forward to extending honor with Dedica  on ceremonies as 5779 draws to a close.  

As we prepare to transi  on a number of extraordinary KI leaders - lay and professional - we do so with deep gra  tude 
and sincere aff ec  on.  Their example and dedica  on ensures the promise that we will go from strength to strength.  

Gratefully wishing you all a replenishing Summer in an  cipa  on of an inspiring Fall.

Rabbi William Hamilton
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President’s Report

The Board of Trustees had another produc  ve and exci  ng year, as we completed the renewal of our physical spaces and 
transi  oned from the Epstein wing to our new home. It is my pleasure to report on some important accomplishments:  

• Comple  ng the renova  on of the sanctuary building and construc  on of our new social hall wing, while keeping the 
community united and growing. Our journey is the subject of a forthcoming Harvard Business School case study 

• Posi  oning ourselves for excellence in our new space by bringing on Elizabeth Bonney-Cohen as Assistant Rabbi and 
Director of Outreach and Innova  on and adding building opera  ons roles 

• Entering into a long-term lease agreement with 2Life Communi  es to build 62 units of aff ordable housing on KI’s 
Epstein property and with Yachad for the launch of their community center 

These achievements have been made possible by the vision and diligence of KI’s lay and professional leadership over 
the last several years, who laid the groundwork for success. In my fi nal year as your board president I again challenged 
the trustees to strive for the next level of performance. Each trustee established three goals, and reported on progress 
toward those goals each month.    

The goals for my own por  olio were as follows: 

• Strengthen professional and lay leadership. I supported our Rabbis and senior staff  in their professional 
development, coached individual trustees, and helped recruit new, high-poten  al candidates to con  nue our growth. 
I led by example by con  nuing my monthly le  ers, recording videos, and calling congregants on their birthday. 

• Develop a coherent strategy for KI and partnerships. I worked with our board and pillar partners, Mishkan Tefi la, 
Yachad and 2Life to develop and communicate our exci  ng new model. 

• Set KI on a fi nancially sustainable path. We are on track to meet our fi scal 2019 opera  ng budget, despite 
the challenges of the transi  on year. I have con  nued to solicit funds to support an unan  cipated increase in 
construc  on costs, nego  ated agreements with our pillar partners, and explored new revenue opportuni  es and 
administra  ve effi  ciencies. 

I would like to off er my hear  elt thanks to those trustees who are stepping off  the board this year, including Sco   
Plotkin, Markus Orchowski, Stuart Rose, Daniel Friedman, and Peter Le  owitz. They have contributed migh  ly to our 
success and will be missed. 

Thank you for the tremendous support you have provided me over these past four years! I look forward to seeing you 
around KI. 

David E. Williams
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Treasurer’s Report:  Gordon Bennett 
2019 has been an exci  ng and transi  onal year for KI from a  fi nancial perspec  ve. When KI Next was fi rst envisioned, 
separate accounts were established for the building project so as not to interfere with KI’s regular opera  ng accounts. 
With the project winding down, this fi scal year will be the last year of the separate accounts and KI will once again return 
to a simpler unifi ed account arrangement. 

From a cash perspec  ve, KI’s opera  ng accounts ended the month of May in their strongest posi  on since FY 2016. This 
has meant that KI did not have to draw on our line of credit to  de us over un  l cash arrived from FY 2020 membership 
payments that typically occur in late June/early July.

KI is in the process of conver  ng its construc  on loan to permanent fi nancing. Interest rate trends have helped reduce 
the interest costs on KI’s budget and although the term of the mortgage will be 28 years, we hope to substan  ally reduce 
it, if not completely pay down all the principal in 5 years.

KI’s endowment is invested with CJP’s Jewish Community Endowment  Pool. As of April 30, 2019, its value had increased 
nearly $30K from the prior year. 

This will be my last term as treasurer. It has been a pleasure and honor to work with David Williams, KI’s board, and 
Marc Plonskier and the building commi  ee over these past 7 years. Andria Weil has agreed to join the slate of board 
candidates as treasurer and knowing her and her knowledge of fi nance, I am excited she has agreed to take on the role.

Finance:  Ari Katz
Kehillath Israel is projected to end FY2019 with a 
surplus, before interest payments.  

Membership revenue, which comes from dues, building 
fund, and our new security fund is 28% of revenue.  
Voluntary contribu  ons (Gala, Annual Appeal, Shabbat, 
High Holidays, and other holidays) will be approximately 
13%.  Revenue generated by KIRS, Youth Department, 
and the KI Preschool will come in at 37%.  Rental income 
comprises 12%.

Clergy and administra  ve personnel cost were 35% of 
expenses.  Administra  ve and building non-personnel 
costs will be 25%, with the Youth Department and the 
Preschool approximately 32%.

Fiscal year 2019 was a great success thanks to 
the generosity of the community, strong performance 
of the preschool, a successful Gala, and growth in 
membership revenue, among other things.  We were 
able to benefi t from moving into the new campus where 
the building and equipment are more effi  cient and less 
prone to breaking down, by seeing a reduc  on in 
expense for running the building day to day.  Looking 
forward to fi scal year 2020, we will face challenges as 
interest costs begin to take up a larger part of our expenses, but we also see poten  al for revenue growth across the 
board, from voluntary contribu  ons, to preschool performance, to rentals.  We have worked to create systems and hire 
people where necessary in order to ensure smooth opera  ons, and expect to see effi  ciency gains as a result of these 
eff orts.
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Administration:  Andria Weil
This year, the goals for administra  on included:

1. Clarify and harmonize synagogue policies and procedures. The main accomplishment here was the development 
and rollout of the employee handbook, as part of an ini  a  ve to modernize our prac  ces and ensure compliance.

2. Increase opera  onal excellence. We focused on the transi  on to the new building and ge   ng up to speed on 
new systems. The offi  ce was reorganized and roles were redefi ned. A  er signifi cant turnover, new, permanent staff  
members have been hired and are now up to speed.

3. Evolve organiza  onal and governance model. We focused on the future state model, which has included 
coordina  ng with partner organiza  ons and bringing on board a facili  es manager and an event manager.

Adult Education:  Henry Braun 
The earlier part of the year was spent clarifying the roles of the Director of Congrega  onal Learning and the rabbis 
with regard to adult educa  on, as well as exploring the diff erent possibili  es and venues for adult educa  on. As Rabbi 
Greenberg’s book “Sage Advice” (Pirkei Avot) was the book of gra  tude for this year, we organized three learning 
sessions (each comprising several mee  ngs) led by Rabbi Hamilton, Rabbi Bonney-Cohen and Jules Fried. A  endance was 
excellent. In addi  on two sessions were held downtown at lunch  me, hosted by Ted Folkman and Natasha Woolfson. 

Contacts with Congrega  on Mishkan Tefi la were ini  ated and there is some interest in conduc  ng joint programs that 
should be realized in the coming year. In the mean  me Shari Lecker has collaborated with CMT in organizing a fi lm 
presenta  on. 

Through individual ini  a  ves a number of individual educa  onal events have taken place, as well as a successful 
introductory series conducted by Rabbi Bonney-Cohen. 

Advisory:  Stuart Rose 
The year was fi lled mostly with special projects, advice and recommenda  ons.  We held one formal Advisory Board 
mee  ng in the fall and met with several congregants, Rabbi Hamilton, and Gordon Benne   in the spring.  Special projects 
have included working on the transfer of plaques from Epstein, reworking the Congrega  on’s insurance policies (on-
going), and providing advice and answers to the VP of Finance.  A  er 8 years on the KI Board, I can say this experience 
was most rewarding and fulfi lling.  I recommend ge   ng involved if KI is part of your life, or if you would like it to be.  I 
want to thank Jason Skolnick, Maria Benet, and David Williams for their leadership and support during the past 8 years.  
Of course, the support of our offi  ce and professional staff   was necessary and appreciated.

At Large:  Jay Morris 
This year we con  nued to move KI in the direc  on of professionalizing our legal structure in compliance with State and 
Federal statutes.   Working with Jennie Roff man, new agreements were standardized with the preschool, religious school 
and staff  consistent with KI’s eff orts to reward employees appropriately while recognizing the fi nancial  limita  ons of our 
charitable non-profi t organiza  on.  In addi  on, I was happy to work with Daniel Friedman to help nego  ate long-term 
agreements with our esteemed clergy Rabbi William Hamilton and Rabbi Elizabeth Bonney-Cohen.  Finally, working with 
Andria Weil and Paula Silver, a new employee handbook was approved that clarifi es benefi ts, prac  ces and procedures 
in a way that everyone working at KI has a clear understanding and is provided with a reference document that hopefully 
answers their most important employment related ques  ons. oyment r                      
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I was also able to work with Paula Silver and Ari Katz to dra   a new rental agreement to promote use of our wonderful 
new building and help generate rental income needed to support our ins  tu  on. While we are s  ll learning about the 
best ways to use the new facility, this provides a basis upon which we can build and modify our eff orts to generate 
income.  

This year we also said goodbye to the Epstein building, where many of us enjoyed many happy events with family and 
friends over many decades.  Working with other trustees and many KI volunteers, we were able to salvage important 
items for the new Campus as well as hold a yard sale of unneeded offi  ce and social hall items that generated substan  al 
income.  Working with Gordon Benne  , we rescued our 100 year old Steinway piano from Epstein and procured a new 
Boston by Steinway piano as well.  Though the Steinway will need some work in the future, it provides a great learning 
base for students and the new Boston piano provides an a  rac  ve instrument to musical groups that hopefully will 
enhance our ability to rent our space. 

Finally, working with Markus and Ira Cohen (our new facility manager), we worked together to complete and iron out the 
bugs for KI and our partners in the new building.  Many issues took considerable eff orts to fi gure out and correct rela  ng 
to electrical and telephone issues.  An especially troubling item was the constant issues with the Fuller Street/CMT 
elevator which is the only means of handicap access to the Mishkan Tefi la sanctuary.  Though less than half way through 
its expected lifespan it has been throughly unreliable since we occupied our new facility.  We are hopeful that we are 
now over the hump with it as we fi nally found a repairman familiar with its design.  Nevertheless, Ira Cohen and I have 
spent many hours with many repairmen this Winter and Spring.

At Large:  Daniel Friedman 
During the past fi scal year, my a  en  on was focused on two primary areas:  fi rst, around comple  ng work and fund 
raising in support of our new campus; and second, in working with partners to solidify the new KI campus concept.  I’m 
pleased to report that in collabora  on with many volunteers and staff  leaders at KI, we have entered our new communal 
home and successfully “made it feel like home” as quickly as possible.  We are using our new space well, our community 
and partners are all engaged, and even be  er....we’ve con  nued to make progress over the past year in raising funds.  
(Of course, there’s s  ll more fundraising needed in the upcoming fi scal year!)

We have been ac  vely working with our partners in support of the new campus, from everything including programming, 
signage, and security.  This past year has been quite successful in collabora  ng with our partners, upon refl ec  on.  I am 
certain we are on the right path moving forward.

Avodah/Ritual:  Jonathan Slutzman 
Prayer and ritual are central to Jewish life at Kehillath Israel. We are able, with our strong group of commi  ed lay leaders 
serving as shlichei tzibbur and ba’alei koreh, to provide inclusive, egalitarian davening on weekdays, Shabbatot, and 
holidays to Brookline and greater Boston communi  es. 

Our year started with the High Holidays, which we again held off -site to accommodate construc  on at our 384 Harvard 
Street campus. We were able, as usual, to li   up our spirits under the capable leadership of Rabbi Hamilton and Hazzan 
Wachs in the “Sanctuary” service and Rabbi Bonney-Cohen and our lay davening leaders in the “Epstein” service.  

Moving into our newly-renovated space shortly a  er the High Holidays provided even greater joy and a more upli  ing 
se   ng for our Shabbat and holiday services. Our lay leaders con  nue to bring their skill, enthusiasm, and spirit to our 
prayers, and they mark a key strength in our community. At the same  me, we recognize the lack of true professional 
leadership in Jewish ritual music at KI and have aimed to welcome guest hazzanim mul  ple  mes over the year. A  er 
enjoying the guest leadership of Rav-Hazzan Sco   Sokol and Cantor Ellen Band this year, I would like to con  nue this 
prac  ce into the coming year of hos  ng guest Hazzanim quarterly for our community. 
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Last year, we re-formed the Avodah workgroup of commi  ed congregants to help guide our worship and celebra  on. I 
admit this working structure did not live up to its expecta  ons in the last year, and I look forward to working closely with 
Rabbi Hamilton to ensure its strength moving into the coming year, as I believe strongly that non-halachic decisions are 
best made with strong input from the community and that our Mara d’Atra has a group of lay leaders to consult as he 
makes halachic decisions for KI. 

In addi  on to my responsibili  es in Avodah, I also serve as our campus emergency preparedness chairperson and lead 
that task force. The past year has been a very busy one, with many ini  a  ves in process to ensure our safety. We now 
have a wri  en emergency management plan with a hazard vulnerability assessment. We have applied for, and certainly 
hope to receive, a federal grant to improve our physical facili  es with respect to emergency preparedness, based 
primarily on a separate assessment completed by our partners at the Brookline Police Department. In the mean  me, 
KI, with modest contribu  ons from our campus partners, has purchased some much-needed communica  ons and 
emergency medical equipment to protect our community. 

One of the highlights of our year was the crea  on and hos  ng of a four-part emergency preparedness class with the 
Brookline Police Department. Over those four sessions, we trained 73 diff erent people in a variety of emergency 
management topics. This course was developed in close collabora  on with BPD with addi  onal input from local 
faith organiza  ons, and it has been praised highly by outside agencies. In fact, BPD has been asked by other police 
departments in Massachuse  s how they can forge such a strong rela  onship with their houses of worship and provide 
similar training to them. 

Now that we have completed a base level of training and have the necessary equipment, we will be standing up our 
own campus internal security team. All are welcome to join. This group will serve as a welcoming team on Shabbatot 
and holidays that will be able to iden  fy threats, take appropriate ac  on, and no  fy our police partners before they 
reach our campus. This is a model that has been in place at many synagogues across the country for many years, and will 
encourage our community to take ownership and responsibility for our own safety. Anyone interested in learning more 
or joining should contact me at slutzman@alumni.princeton.edu. 

Despite the horrible events that we have seen at other houses of worship in the last year, the strong partnerships that 
we have forged with our local emergency response agencies and ac  ons we have taken convince me that the KI campus 
has never been safer. And we will con  nue to work to improve our own preparedness and resilience in the coming year.

Communications:  Debra Shapiro 
This was a busy and challenging year for Communica  ons.  With construc  on delays shi  ing our schedule to a last year 
in temporary quarters for the High Holy Days, there were plenty of last minute communica  on changes!

That was followed by our exci  ng fi rst shabbat in the new building, and the need for temporary maps so we could learn 
our way.  Organizing the 12/2 Grand Opening with a shortened  meline was exci  ng, including arranging for photos & 
video of the event, and designing banners, posters, signs, etc.

Then it was  me to start long-term projects like upda  ng the website, forms, and collateral.  Internal ma  ers like 
crea  ng the infrastructure for room booking for the main offi  ce, and working with a commi  ee including partners to 
defi ne and design the wayfi nding signs received substan  al a  en  on.

The usual round of holidays required communica  on a  en  on, including crea  ng effi  cient rou  ng for Purim deliveries.  

Had lots of fun working on the Gala this year, crea  ng invita  ons and posters, banners, and awards.

And then rounded out the year with designing the June packet and star  ng prepara  ons for our fi rst High Holy Days in 
our new space.
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Development:  Peter Lefk owitz 
This year, the goals for development included:

1. Form development commi  ee to execute on annual campaign. We sent an annual appeal le  er and email 
follow-ups, held a phonathon and made an end-of-fi scal-year push.

2. Set up more structured planned giving ini  a  ve, including mee  ngs with CJP / others with planned giving 
exper  se. This mainly consisted of informal discussions.

3. 100% par  cipa  on by KI board and increased overall annual giving. We achieved full par  cipa  on by the 
board and succeeded in drawing gi  s for specifi c purposes, including ini  a  ves focused on young adults and building 
opera  ons

Facilities:  Markus Orchowski 
This is the year that construc  on was completed and KI and the partners moved into the new and refurbished facility. 
The campus is learning how to use the new facility and all its features. Between the audio, ligh  ng, HVAC, security. 
networking, and conveyance there are many systems to learn, bugs to work out and changes/updates to make the 
campus func  on in a safe, sustainable and appropriate manner.

With the many recent events, security is a high priority. Jonathan Slutzman has been leading a task force to strengthen 
the security posi  on on campus, which includes many facility changes. When a door is not directly a  ended by a greeter, 
exterior doors have video buzzers to allow visitors in. The building has mul  ple cameras covering all entrances and exits. 
The Fire/Safety system is monitored by a central sta  on.

The campus also has many advanced technologies. For example, the building is set up with occupancy detectors to 
turn off  lights in spaces not occupied in order to save electricity. However for Shabbat and Holidays the detectors are 
bypassed to comply with observances. The audio system on the main fl oor is integrated across all three event spaces, 
the front foyer, and the atrium, allowing for overfl ow audio to the various spaces. The audio system also has an assisted 
hearing loop, which  provides personal audio amplifi ca  on for those that require it. From a networking point of view the 
size of the building requires 13 wireless access points.  These are all managed via a cloud pla  orm to allow for easier 
management, while simultaneously providing mul  ple networks for KI and the partners.

Leadership:  Scott Plotkin
The goal of “Leadership” is to support current VPs and recruit new leadership. KI has a culture of par  cipa  on and strong 
lay leadership, so we are constantly looking for new ways to engage members, from par  cipa  ng on commi  ees to full 
Board membership.

Board terms are for two years, with a maximum of four consecu  ve terms, so we are always looking for new Board 
members who can off er fresh insights.

This year, we have focused on iden  fying Board members to lead KI a  er comple  ng the renova  on of our facility.  
We are excited about the future of Kehillath Israel and invite members to get involved in our leadership opportuni  es.
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Membership:  Shari Lecker
Membership this year focused on Belonging@KI.

Moving into our beau  ful new building created excitement in the community, and our goal was to create a warm and 
welcoming space within, with increased opportuni  es for personal connec  on.

Between July 1, 2018  and June 3, 2019, KI welcomed 25 New Member units (12 Family, 7 Single, 2 YA Family, 4 YA Single)

Ini  a  ves started this year: 

• KI Welcome Gi  s- Home delivery for New Member and New Baby 

• KI Reads- Monthly bookclub - 5 mee  ngs this year

• Film@384- Three fi lm events, 2 held on campus with post-fi lm discussion- Cuba’s Missing Jewels with Prof. Dalia 
Wassner, and Who Will Write our History with Rabbi David Starr, one at Film Fes  val, all coordinated with Miriam 
Drukman of CMT

• New Parent Drop-in Group- Proposal to Rabbi Elizabeth Bonney-Cohen who held weekly drop-in “Blessings with 
Baby” group on Thursday mornings.

• New Member Welcome Event- Wine and Cheese Recep  on with special presenta  on by Simona Di Nepi, Curator 
Judaica at MFA

KI Membership Applica  on and KI 2019-2020 Membership materials were updated to refl ect the spirit of Belonging@KI.

New Membership categories and benefi ts were created for members of other campus partners and day school families.

Young Adult categories were expanded to refl ect the growing number and variety of students and young professionals 
gravita  ng to the KI community.

We look forward to con  nued sustained growth and strength in the ever-widening circle that is KI.

Social Action:  Candice Kiss
Partnering on Projects to Generate Goodness  

Rabbi Abraham Joshua Heschel taught, “There is nothing in the world that may be regarded as holy as elimina  ng 
anguish, as allevia  ng pain.”  KI’s Social Ac  on eff orts focus on crea  ng connec  ons that foster faith and hasten hope.   

Several impac  ul ini  a  ves this year focused on immigra  on, and much of this work was made possible through your 
generous giving to KI’s Refugee Welcome Fund, Syrian Refugee Family Fund, and Yazidi Refugee Family Fund – todah 
rabah!  KI par  cipated in the HIAS Na  onal Refugee Shabbat,  med to coincide with Parashat Lech Lecha, and an 
opportunity to create a Campuswide Shabbat experience dedicated to refugees.  We were delighted to have Mohammad 
and Mujtaba, the Hazara Afghan young men we helped rese  le in the U.S last year, visit us at that  me.  They, along with 
the legal guardian on behalf of the local Yazidi family we are assis  ng, shared stories and experiences from their personal 
journeys. 

Our community has con  nued to assist Mohammad and Mujtaba as needed, including with help in naviga  ng the 
process of applying for a Green Card (permanent residency) and covering associated costs, and providing referrals for 
professional services and fi nancial support for career advancement.  With tremendous gra  tude to Rabbi Elizabeth 
Bonney-Cohen and Rabbi Daniel Schaefer of Temple Ohabei Shalom, the Yazidi family’s older child was enrolled in 
preschool.  We have also commi  ed to provide the Yazidi family with par  al rental assistance for 12 months. 
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As a member of the Mul  faith Alliance for Syrian Refugees, KI has partnered with the Main Street United Methodist 
Church of Nashua, New Hampshire, to support a local Syrian refugee family.  As with the Yazidi family, we are providing 
the Syrian family with a year of par  al rental assistance.  We were also able to provide each of these families with 
furniture, and at Chanukkah ran a “Punching Holes in the Darkness” gi   card drive to assist both families with buying 
necessi  es.  Addi  onally, refugees traveling to the U.S. are off ered travel loans by the U.S. government to cover the cost 
of their travel to the States; we paid off  the travel loans of Mohammad, Mujtaba, and the Syrian family, easing their 
fi nancial burden. 

On Rosh Chodesh Nissan we welcomed HIAS President and CEO Mark He  ield who gave the Dvar Torah.  Inspired to put 
Jewish values into ac  on, KI, Congrega  on Mishkan Tefi la, and the Campus Social Ac  on Commi  ee organized a project 
for Good Deeds Day.  In conjunc  on with the Jewish Family Service of Metrowest / Mul  faith Alliance for Syrian Refugees 
ini  a  ve to send humanitarian relief to children and families internally displaced and living in refugee camps in Syria, we 
assembled 200 hygiene kit and school supply kit backpacks which will be sent via shipping container from Boston Harbor 
to Syria this month. 

KI proudly promoted and hosted the 2nd Annual Inspo:Expo Brookline Ac  on Fair, founded by KI member Hadassah 
Margolis and sponsored by the Town of Brookline.  Showcasing more than 70 local service projects, Inspo:Expo provided 
inspira  on for 500+ poten  al volunteer a  endees on a snowy MLK, Jr. Day.  Through the connec  on made via Na  onal 
Refugee Shabbat, Hadassah was also able to establish a rela  onship with HIAS for Welcome Blanket, a grassroots project 
that provides handmade blankets and personal notes of welcome to immigrants.  Boston-based organiza  ons which will 
receive locally cra  ed blankets and welcome notes include The Interna  onal Ins  tute of New England - Boston, Catholic 
Chari  es Archdiocese of Boston, and Jewish Family Service of Metrowest. 

KI also aids the eff orts of Family Table, Jewish Family & Children’s Service’s program to end hunger in the Greater Boston 
Jewish community while serving people who need assistance, regardless of religious affi  lia  on.  Shirah Rubin and KIRS 
have helped greatly to meet KI’s monthly dona  on commitment of 15 cans of salmon and 15 boxes of whole grain 
crackers.  Our community also par  cipated in the Passover Food Collec  on, contribu  ng 36 boxes of matzah ball soup 
mix to ensure that Family Table clients could observe and celebrate this special holiday.  To “adopt” one of the upcoming 
12 months of salmon and/or cracker collec  on to celebrate a Simcha or observe a Yahrzeit, or to make a monetary 
dona  on to help KI support the work of Family Table, please contact socialac  on@congki.org. 

Youth Education:  Sari Fein 
My goals for the Youth Educa  on por  olio this year were to:

• Op  mize youth service off erings

• Enrich the KIRS curricula

• Develop and nurture partnerships with campus partners

I am pleased to report that thanks to working closely with Shirah Rubin, our outgoing DCL, mee  ng monthly with the 
Youth Educa  on Commi  ee, and with support from other board members, these goals have been achieved.

The three Shabbat youth services, as well as holiday services, 
were led by strong leaders this past school year. We con  nue to 
think cri  cally about how to engage all of our youth in joyful, 
rigorous tefi llah. The KIRS curricula were strengthened in 
par  cular by the introduc  on of new Hebrew programs that 
combined both modern and tefi llah Hebrew. And, several 
campus events were held that were designed with the goal of 
a  rac  ng youth from all of our campus partner communi  es. In 
par  cular, we held two “Kids Kiddushes” in the spring a  er 
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Shabbat youth services for both KI and WSM a  endees.

There have been several accomplishments that were outside the scope of my goals that nonetheless laid the founda  ons 
for the greater growth and success of youth educa  on at KI. 

We have hired Eric Greene, former KIRS teacher and KIRS Assistant Director, 
as KIRS Interim Director for 2019-2020. He is currently working hard on staffi  ng 
and curricula for the next school year.   In addi  on, in the interest of cri  cally 
examining the current strengths and opportuni  es for growth, and poten  al 
restructuring, throughout KI’s youth educa  on services, we have hired Lauren 
Panzano, who will serve as Youth Educa  on Consultant in the summer of 2019. 
I look forward to working with both Lauren and Eric in my second year of serving 
as VP of Youth Educa  on.  

Assistant Rabbi:  Rabbi Elizabeth Bonney-Cohen
In my fi rst year working as KI’s Assistant Rabbi & Director of Outreach and Innova  on, I had a wonderful  me ge   ng to 
know the KI community much be  er and drawing new people into the fold of all we have to off er.  My primary goals for 
the year were to (1) engage young Jewish adults, (2) create inten  onal outreach systems for those with emerging Jewish 
iden   es, and (3) help strategically posi  on the 384 Harvard St Campus as a locus of Jewish innova  on.  

We’ve had a strong presence of those in their 20s/30s at our Friday night KICKS service for many years, but because 
young adults more commonly a  end Shabbat morning services on an intermi  ent basis, despite having a large number 
of young adults a  end these services throughout the year, it has been hard to establish a feeling of “cri  cal mass” for 
those in their 20s/30s in the sanctuary.  A  er implemen  ng “Second Shabbat”—an eff ort to encourage young adults 
to a  end Shabbat morning services on the second Saturday of the month—this has changed signifi cantly, a  rac  ng up 
to 40 or more young adults to Shabbat morning services on a given week.  In addi  on to on-going learning and social 
opportuni  es off ered through KI, I have also worked hard to partner with other Jewish organiza  ons to bring young 
adults into our building, such as the CJP Evening of Unlearning event, boas  ng over 150 par  cipants.

Those in their 20s/30s o  en also fall into the category of those with “emerging Jewish iden   es”—individuals choosing 
Judaism through conversion or those (re-)engaging with Judaism due to a life-stage transi  on such as marriage, the birth 
of a child, or a child’s bar/bat mitzvah— and it has been par  cularly sweet to focus outreach eff orts here.  In addi  on 
to the over 20 candidates for conversion that Rabbi Hamilton and I have worked with this year, I have also strengthened 
our ins  tu  onal connec  on with the Jewish Discovery Ins  tute (JDI), making KI a go-to Jewish home for those exploring 
Judaism for the fi rst  me.  In partnership with JDI, I off ered a 6-part Shabbat Morning 101 class that a  racted 40 
par  cipants from a variety of backgrounds and Jewish fl uency.  Following each session, I summarized the discussion in 
video format to be shared on social media pla  orms, reaching thousands of viewers.  

With the help of VP Membership, Shari Lecker, I also hosted a weekly New Parent Drop-In space, helping establish 
connec  ons between new parents in our community.  In addi  on, I par  cipated in UpRooted’s training for clergy 
to be  er support those who desire to grow their families, yet struggle with fer  lity journeys that make doing-so 
challenging.  For families with children who are a bit older, I worked with Rabbi Hamilton and the Youth Educa  on 
Commi  ee to coordinate this year’s Bnei Mitzvah Seminar and helped usher students and parents through this special 
year of transi  on.
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Through building rela  onships with other Boston Jewish organiza  ons, increasing our social media profi le, and thinking 
strategically about how to best u  lize our new space to a  ract dynamic ini  a  ves, we are well on our way to becoming 
a major hub of Jewish innova  on.  Given all that this year has brought, I eagerly look forward to the year ahead and the 
poten  al to grow on the momentum and success we have seen!

Director Congregational Learning:  Shirah Rubin
KIRS – Stabilized KIRS this year.  I added ten new students to the program.  I challenged and supported teachers as well as 
providing fresh content resources.  In addi  on, I brought in addi  onal staff  this year to provide greater small-group and 
one-on-one learning.  We had a weekly volunteer and an Israeli teaching one of the Hebrew small groups. 

• Created  me designated for regular parsha learning and students’ leading havdalah.   

• Introduced Facing History As Ourselves and new Hebrew resources to KIRS. 

• Challenged and guided teachers to write more comprehensive report cards. 

• Organized a chesed project for new refugees, asylees, and immigrants coming to Boston, 

• Incorporated more Israel content and culture into the curriculum.  Invited families to par  cipate in a Yom Haatzmaut 
teaching I led for KIRS’ students and families. 

• Supported and guided the Rabbinic Intern to make tweaks in the Minyan A  d service. 

• Mentored students on tefi la to prepare for leading on Shabbat. 

• Invited Ramah fellow Emily Farbman to visit KIRS and support students in their tefi llah prac  ce.  

• Supported the prepara  ons for the 2 / 3 Siddur Ceremony. 

• Hosted a special needs consultancy from Gateways for KIRS teachers.  

• Relaunched KIRS’ food collec  on for Family Table.  

• Supported the 6/7 KIRS class in successfully leading tefi la in the main sanctuary  

• Successfully migrated KIRS & teen communica  ons to Shulcloud  

• Supported the KI Preschool by providing ac  vi  es and volunteers at the Hanukkah Carnival 

Teens – Teen coordinator planned several events.  Important to create a teen leadership infrastructure for peer-to-peer 
engagement.  In discussion with regional representa  ves from USY to launch a USY chapter at KI. 

Jewish Enrichment Center – We had a successful pilot. 

Inclusion  

• Iden  fi ed the speaker and organized a mental health speaker named Daniel Jackson. 

• Supported the Inclusion commi  ee in the development of a Sensory Calming Space. 

• Shepherded the Ruderman grant for three years. 

• Banot girls’ group – led, organized, and taught themes and ac  vi  es for this monthly group 
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KI Preschool:  Sara Sinai
This year marks the 50th year of KI Preschool and my last year as the Director. We have been through a great deal of 
changes this year a  er the comple  on of the construc  on of the new space.  We managed to move over and have 
classrooms open for learning and fun in two days! At the same  me we went through the renewal license process, as 
well as a a  aining a new license, which is another huge feat! 

Making the smooth transi  on to the new space was a primary goal. Not only do we now have a beau  ful new space, 
and playground, but we also have a great staff .  The fact that the preschool is an early learning program of high caliber 
is refl ected in the high level of learning and the sense of community that has developed. The preschool community 
appreciates the hard work of the leadership and staff  that has accomplished this. We con  nue to provide a warm and 
welcoming environment and the commitment to making a diff erence in the lives of young children and their families 
from all diff erent cultures and religious backgrounds. It is with great pride that the fact that we do so in a framework of 
Judaism is embraced and valued by all. 

Another goal set was to elevate the level of Hebrew language, which is an ongoing process. The challenge this year 
was to learn about Israel through the arts while using Hebrew language.  The ul  mate goal was to make the learning 
visible with an art exhibit to be available for all to view and experience at the end of the year. The very hard work and 
invested  me proved successful, and we met this goal with fl ying colors! Each class focused on a diff erent element and 
teachers worked along side Shirah Rubin to get photos and documenta  on of the process to complement the artwork. 
The children learned so much Hebrew and about Israel.  They took pride at the 50th year celebra  on where guests got to 
see their work displayed. They received a personal tour the following day to view their work and that of their classmates. 
This was a remarkable and signifi cant way to mark the year of learning. 

Finally there was a goal of building greater community with the Congrega  on. This is also an ongoing process and there 
is much more to be done.  Guests a  ending the ribbon cu   ng for the offi  cial opening of Congrega  on KI remarked at 
how pleasant and happy it made them to have our young children singing so confi dently before a packed sanctuary. 
Every year we have also brought joy to the dwindling numbers of senior Holocaust survivors. Between October and 
February we managed to enroll a total of 59 children - our fi rst year of the new space! The fact that Hebrew is a focus 
and part of the breath of the program inspires enrollment in the KI Religious School Program.  At this  me there are fi ve 
students plus an addi  onal 3 students from previous school years. In addi  on, we make an eff ort to market KI young 
family programs. This year Cuddle Up Shabbat was actually hosted by preschool families.  Washington Square Minyan 
is welcomed on Shabbat, and the Hebrew School, on Thursdays, to have access to classrooms.  Flexibility and being 
suppor  ve of the greater KI community are values we have exemplifi ed in our words and ac  ons.  The strong values and 
professionalism have been appreciated and acknowledged by the preschool families. There is much to be proud of! 

Th ank you to all our volunteers, including Trustees
and our hard-working professionals!
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